
developing solutions.  delivering results.

Project Overview
Woodcroft Lane is a development by Linden Homes (LH) for the Aster Group.  It 
is the S106 element of their Catherington Park development in Waterlooville. 
It was a green field site in a semi-rural location.  

The project comprises of 40 Units including Shared ownership and Affordable 
Rented properties including houses and flats.  The properties were delivered in 
five phases. We were working very closely with the clients Project Manager on 
another site which helped with standard setting for the phase 1 units. This also 
helped us to understand the client’s requirements and the implementation of 
our Employers Agent/Cost Consultant reporting tracker helping to highlight 
gaps in information provided along with the specification amendments which 
were part of the contract negotiations.  

We were appointed Employers Agent to work with the client pre and post 
contract. We undertook a detailed review of the site survey information and 
the specification vs the ERs. This was very important as it highlighted any items 
which we believed to be an enhancement or a lesser standard. This allowed 
the client to agree to the alternatives or negotiate specification changes.

We undertook regular site inspections to view progress against programme 
also reviewing applications for payment in accordance with the Contract 
Sum, programme and progress on site.  This project was underway during 
lockdown and we needed to pause our site inspections for a period. To enable 
us to continue we agreed that the site manager would provide us with regular 
photos of the works being undertaken to continue our review of applications 
for payment.    

We sought to undertake a review of boiler, ventilation and alternative heating 
to improve sustainability of the project.  

The project is now complete to the satisfaction of the client and their 
stakeholders and has almost reached end of rectification period. 

Service: Employers Agent
Form of Contract: Development Agreement with Linden Homes
Contract Value: £7,300,000
Contract Timeline: 2020 to May 2022
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