
developing solutions.  delivering results.

Project Overview

We were appointed by Abri to provide Employers Agent, Cost Consultancy, Principal Designer and 
Clerk of Works services on their fire safety works. The scope included the removal of existing cladding 
and terracotta wall tiles, the combustible insulation behind and replacement with a non-combustible 
insulation. 

The client had elected to use Hyde Fire Safety Framework and start to negotiate the cost prior to our 
involvement. Once we were appointed, we assisted with the negotiation and cost review to ensure 
best value was being achieved for our client.  

The D&B Contractor had undertaken some of the investigatory work and put together the Contractors 
Proposals (CP’s). We worked closely with the client to create a set of Employers Requirements 
outlining what the client wanted to achieve through the project.  We then negotiated with the 
contractor to ensure their CP’s replicating the ER’s.  

One of the key challenges to this project was the proximity of the Network Rail line. This required the 
project team to put in place a Basic Asset Protection Agreement (BAPA). This took several months to 
secure. Once in place, Network Rail would approve the scaffolding design adjacent to the railway line 
and make regular inspections to ensure compliance.

This was a very compact site and the contractor needed to use a vacant apartment as their site office. 
Deliveries and set down areas required a great deal of planning. Further, as the commercial unit on 
the ground floor were continuously occupied, detailed planning was required to safeguard the 
occupants and clients who attended these locations.

The works are now completed and within the rectification period.  From the outset however our EA, 
Cost Consultant and CoW worked closely with the client and contractors site team to ensure that the 
project scope could be expedited in a smooth efficient process. The project out-turn cost is below the 
contract award sum due to careful monitoring of Provisional Sums and several Value Engineering 
proposals. 

Services: Employer’s Agent, Principal Designer, Cost Consultants, and Clerk of Works 

Contract Dates: September 2020 - August 2022

Contract Value: £1,826,000

Contract Type: JCT DB 2016 negotiated under the Hyde Fire Safety Framework 

Size: 6,500 m2 - 6 storey residential tower blocks (60 flats)
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