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Description of the project
We were appointed by Abri to provide Employer’s Agent, Cost Consultancy, Principal 
Designer and Clerk of Works services on their fire safety works including removal of 
existing combustible cladding, insulation and replacement with a non-combustible 
cladding system, window replacement and ancillary works on 4 high-rise residential 
towers. Two of these blocks; Byron and Linden are identical 13 storey blocks based in 
Slough.  

The client had elected to use Hyde Fire Safety Framework and start to negotiate 
the cost prior to our involvement. Once we were appointed, we assisted with the 
negotiation and cost review to ensure best value was being achieved for our client.  

The D&B Contractor had undertaken some of the investigatory work and put together 
the Contractors Proposals (CP’s). We worked closely with the client to create a set of 
Employers Requirements outlining what the client wanted to achieve throughout the 
project.  We then negotiated with the contractor to ensure their CP’s replicated the 
ER’s.  

One of the client’s key drivers was to obtain an EWS1 rating of A1. We used our EA 
reporting tracker to undertake and record any key differences and on review it became 
apparent from the CP’s that the works would only achieve a EWS1 A2 rating.  We 
therefore worked with the D&B Contractor and the Fire Engineer to identify changes 
that would allow them to achieve EWS1 A1 rating.   

We also made some additional recommendations including the surveying of the roof 
which we found to be in poor condition. We were able to advise the client that whilst 
the recladding and windows replacement works were on site it would be beneficial 
and cost effective in the long term to replace the roof and therefore minimise further 
disruption to the residents at a later date, which the client took on board and added 
into the works. 

We worked on creating Building Safety Cases for the client to maintain a golden 
thread of information.  We also helped the client and other stakeholders to develop 
what the Building Safety Case report would look like.  

The client was keen on creating a Digital twin of the building using Building 
Information Modelling (BIM). As we are a BIM Level 2 accredited consultant, we 

Service: Employer’s Agent, Principal Designer, Cost Consultants, Clerk of Works
Location: Byron and Linden House Common Road Slough
Size: Bryon & Lindon 5,645 m2 each - two 13 storey residential tower blocks (192 flats)
Form of Contract: CT DB 2016 negotiated under the Hyde Fire Safety Framework
Contract Value: £ £6,400,000.00
Contract Timeline: September 2020 – October 2021
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were happy to embrace this to create a holistic process of creating and managing the 
buildings information.

From the outset our Employer’s Agent and Clerk of Works worked closely with the client 
and contractors site team to ensure that the combustible cladding could be completely 
removed allowing for the removal of temporary safety measures. 

The works are now complete and reaching the end of rectification period. We were 
able to deliver the projects on time and budget to meet the main client requirements, 
ensured issues were dealt with in a speedy and effective manner and avoided disruption 
to the residents whilst maintaining health and safety on site for fully occupied buildings.


