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Project Overview
Keegans were initially appointed by Castle Point Borough Council via the 
Braintree framework to carry out an initial asset appraisal of all corporate 
property stock in 2014 as part of their planned repairs and maintenance 
programme to assess the short, medium and long-term maintenance 
requirements. 

Following successful completion of the condition surveys, we were subsequently 
appointed to provide building surveying services to deliver the annual Planned 
Maintenance and Repair programme projects for corporate properties from 
2015 to date.  In conjunction with the projects we have also been appointed 
to reassess the Corporate Properties on a 5-year rolling programme as part of 
the preparation of longer term costing and budgeting systems.  The average 
annual cost for the PM contract is £222K.

The annual Planned Maintenance programme is now driven by a comprehensive, 
VBA computer system which interrogates all existing long-term cost plans to 
produce annual programmes and budgets as required.  The system includes 
facility for the Client to adjust programmes to suit the available budget and 
these adjustments are automatically fed back into the forward programmes 
with appropriate notes for future action.

All projects are managed via a comprehensive cost control system, to ensure 
accuracy and compliance with the JCT Contract conditions, and are subject to 
a weekly site visit. 

Due to the long-term relationship, our team have developed an in-depth 
knowledge of the Client’s estate and are able to provide significant input to 
the ongoing management of the various properties.

In addition to the condition surveys and planned maintenance projects we 
also extended our services including design and Project Management, Principal 
Designer duties, various feasibility studies and other works as detailed below 
which enabled continuity, efficiency savings and high level of customer service 

Service: Building Surveying
Form of Contract: Braintree Framework contract
Contract Value: £48,000 pa (average)
Contract Timeline: April 2012 - 2022
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with a dedicated Key Account Manager, Steve Dean, to build a long-term and ongoing relationship with Castle 
Point. Innovations on specific projects include:

Labworth Car Park 
Following ad-hoc discussions on site, we were commissioned to undertake a feasibility study to provide an 
economic, eco-friendly car park to extend and improve the existing facility.  This was a complicated project due 
to the car park being below sea level and located immediately behind the sea wall.  Gravity drainage was not a 
feasible option and we therefore opted for the use of a Sustainable Drainage System (SUDS) for the majority 
of the site.  Works also included the installation of a pumping station to relieve existing flooding problems, the 
outfall being taken through the sea wall after liaison with the Environment Agency.  The total costs for the 
project was £941,630.

Canvey Island Pool - Construction of Concrete Walkway Around Tidal Pool
We were instructed to carry out a Feasibility Study into the possible addition of a safety walkway around one 
of the tidal paddling pools adjacent to the Thames estuary.  Our study identified an innovative approach to 
construct and install a concrete walkway constructed on the existing piled rock bunds, the walkway to include 
safety barriers, navigation aids and access steps to create a safe environment and to ensure that water levels 
were maintained within the facility. This project was successfully completed at a cost of only £146,021 which 
offered significant savings over previously advised estimates in excess of £1 million.

Waterside Farm Leisure Centre
Following production of a detailed feasibility study, Keegans were commissioned to provide a full design and 
project management package to convert 3 squash courts into a state of the art fitness suite at Waterside Farm 
Leisure Centre, Canvey Island.  Innovations to overcome a challenge of designing a large, insulated roof deck to 
span the open plan area. This was undertaken in-house and resulted in the required, industrial appearance for the 
fitness suite while creating a sound and pleasing appearance from the old squash court viewing gallery above. 
The demolition requirements in an active Leisure Centre also required careful specification and management 
of the works.   Total cost £162,739.

Runnymede Hall Disabled Access Improvements
Arising from the condition surveys, this property was found to be non-compliant with the Equalities Act with 
regards to disabled access to all areas.  Following a feasibility study, Keegans designed and project managed 
an innovative programme of works to rectify the defaults in a difficult property.  The existing building consists 
of a timber framed, 1970’s modular building with a later structure built around and above it.  Adaptations to 
the timber framed property proved challenging but the final outcome has been praised.  Project cost £55,600.

In addition to these innovative projects we have provided numerous other services including small scale feasibility 
studies, demolition projects, CDM Principal Design (housing projects), lighting replacement programmes, tree/
subsidence surveys and confined spaces works management.


