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Project Overview

Keegans have been appointed to carry out Retrofit Assessments and Retrofit Coordination by 
Fortem for Hull City Council. This included over 800 Retrofit Assessments, condition surveys, 
energy reports and occupancy reports. From these surveys, we have currently been able to 
generate 81 reports based on the different archetypes.

Each Retrofit assessment includes doing an energy report, which is equivalent to an Energy 
Performance Certificate (EPC). This gives a base model for us to run different scenarios for 
adding in new windows, doors and external wall insulation (EWI) which enables us to calculate 
potential energy savings for the intended works package.

The condition surveys will identify any existing defects such as damp issues which will need 
to be resolved before works commence. The occupancy report reflects the number of people 
living in a household and a pattern of heating use and frequency for using showers, dryers etc. 
This again helps to model energy usage and potential savings from intended measures. Once 
models have been calculated for energy use for each scenario, the Retrofit coordinator prepares 
a midterm plan which includes all measures.

All design stages have now been completed and we are currently awaiting the airtightness 
tests to be completed, due to take place beginning of March 2022. Once these have been 
completed, Keegans will be on site 15-20% of the time to ensure that works including new 
windows, doors and external wall insulation have been carries out to PAS 2035 standards. All 
work will need to be documented and recorded and once signed off by a Retrofit Coordinator, 
uploaded to TrustMark through the Elmhurst Portal.

 

Services: Retrofit Assessments, Retrofit Coordinator, Condition Survey, Energy Report,

Occupancy Report

Contract Dates: July 2021 - ongoing

Contract Type: JCT D&B

Contract Value: £572,440
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