Residential refurbishment

Wellington Close
Wellington Close Management Company LTD
Services: Multi-disciplinary services inc Design, Contract Administration & Clerk of Works
Contract Dates: September 2017 for 90 weeks (started on site Sept 2019)
Contract Value: £7,691,143

Project Overview
Wellington Close was built in 1964 in Walton upon Thames comprising of 132no. 2 bed apartments
spread over 3 tower blocks with adjoining 2 storey spur blocks, set in spacious grounds.
For several years now, consecutive client Boards, representing leaseholders’ interests, have strived to
bring about a refurbishment project to replace the roofs and external curtain wall facades with a modern
system that meets current Building Regulations requirements in thermal efficiency whilst enhancing its
overall appearance and increase the value of leaseholder’s assets.
Keegans were appointed on this scheme for the last 4 years as Lead Consultants providing multidisciplinary services including design, writing the specification and tender process and once onsite clerk of
works role and Contarct Administration.
From a financial perspective, the Wellington Close re-cladding scheme, is ground breaking in that Keegans
are not aware of any similarly sized projects for private, long-leasehold apartments.
Under Landlord & Tenant Legislation there was a requirement to undertake a robust consultation process
with all 132 leaseholders at various stages of the tendering process; this has now been successfully
completed. One of the key issues encountered was determining whether the work is classified as a repair
or improvement. This issue was overcome by seeking a pre-determination of the works at the First-Tier
Tribunal (Property Chamber); this tribunal confirmed that the consultation process had been administered
correctly; that the works are allowed under the terms of the leases (repair or improvement) and that the
works were necessary.
The project was discussed in various forms for the past 15 years and all leaseholders have been aware
that the funding will come from leaseholders in the form of a levy, proportionate to their individual
service charge percentage specified in their lease; it is a requirement that 100% of the funds must be in
place before the contract can be let and this in itself is a significant task as contractors will only hold their
tender prices for a specified time.
All leaseholders who have purchased their properties in the past 7 years, were made aware of the
proposed works through enquiries made by their conveyancing solicitors.
Throughout the planning and tendering processes, Keegans strived to keep leaseholders informed of
anticipated timings and budgeted costs and we believe that leaseholders had sufficient time to plan for
this expense.
The vast majority of leaseholders who attended the various consultation meetings that Keegans
arranged were supportive of the project going ahead as soon as possible and all made arrangements for
their financing of the works.
The original principal contractor that was appointed onto to this project, Lakehouse underwent
a restructure and pulled out of the contract. The original cladding contractor D & B Facades were
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approached and agreed to step into the role of the main contractor. This caused a slight delay to the
start of the programme, however the contract was agreed and proceeded accordingly.
The project took on some design changes, mainly to the way that the new cladding system is fitted. The
new patented system allows for rails to be anchored to the frame of the block, then the windows and
cladding supported by these rails with a simple hooking system that has meant that the process is both
safe and quick. The new windows have been able to be fitted whilst the existing windows are still in situ
and then these removed from within the flats reducing both disruption to the residents and maintaining
occupancy throughout the process. This has also ensured that from a health and safety perspective this
has reduced risk.
The project is now in its 61st week (Contracted period 120 weeks) – anticipated completion 72 weeks.
The first two Blocks (Block A and B) and spur blocks are complete with all new double-glazed windows,
cladding, new roofs and internal flat works complete. The mast climbers are dismantled. Block C has had
the mast climbers erected and all the windows have been installed externally to all elevations. Balcony
and kitchen window installations ongoing.
Main tower roof to Block C is being installed, the spur block is complete. The main entrance doors and
screens are complete to blocks A and B. Block C will be installed once the remaining works are complete.
Block A and spur is 100% complete
Block B and spur is 100% complete
Block C and spur is 40% complete
There have been issues to contend with. One main issue has been liaising with telecoms companies that
have masts on both blocks B and C. Where the roofing works have been carried out it was determined
that the original screed had to be removed on the main blocks, this was due to the screed being tested
and found to have a high-water content(waterlogged). Due to this the existing cable trays needed to
be raised to enable access the screed areas to be removed with a breaker. This took several months of
negotiation with the telecoms companies and this was initially a concern that could have led to a delay in
the programme. This has now all been resolved and with no real delay to works.
The completed flats have significant gains in terms of energy efficiency and thermal comfort with many
residents reporting that they no longer need to use central heating.
There are further benefits where previously due to poor thermal efficient of the single glazed windows
and water ingress through defective roofing and lack of general insulation, many flats had problems of
mould growth. This again has all been resolved and the general feedback from residents is very positive.
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