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Project Overview

The Borough of Basildon (BBC) is a local government district in south Essex. It 
has a housing stock of circa 11,100 properties spread over a geographical area 
of 42 square miles. The stock is, in the main, one and two storey residential 
and sheltered, with some low rise and one high rise block. Keegans were 
commissioned in April 2017 as sole consultants under a 65 month contract 
to provide multi-disciplinary consultancy including Surveying, Architecture, 
Cost Consultancy, Employers Agent, and Principal Designer. We have engaged 
with all the departments undertaking capital works within the Council from 
Regeneration, Development Investment, Sempra Homes, Property Services, 
Corporate Property, Leisure, Arts & Open Spaces and Planned Maintenance 
providing support in maintaining and developing the boroughs built asset 
environment.

Initially on appointment we undertook a comprehensive review and analysis of 
the stock condition and compliance aspects of the in-house Asset Management 
for both the housing and corporate property stock which included full asset 
building condition surveys, M&E and data integration into their developing in-
house Asset Management system. 

On a project basis, our Cost Consultants have been involved in building works 
from the outset of our appointment, providing early cost advice in the form 
of Feasibility Studies, Order of Costs and Cost Plans. We have supported 
the regeneration and investment development of the borough in the early 
planning and developmental stages of its capital investment programme. Our 
Cost Consultants have been actively engaged with the Planned Maintenance 
programme established under a TPC Contract.
 
Our Building Surveyors and Project Managers have also been working alongside 
our Cost Consultants on the planned works, cyclical maintenance and sustainable 
regeneration projects which is being delivered on a 10 year Framework with a 
major UK contractor using the TPC 2005. This has involved specification writing, 
tender analysis, and delivery phases of complex projects and to provide on-
site measurement services, attending contractors’ meetings, helping to resolve 
interim and final accounts, and generally being an advocate for BBC. 

We are also surveying housing components (from flat roofs to communal entrance 
doors and access systems etc), in order to develop specifications, programmes 
of work, and providing project management, contract administration and 
other services related to delivery, in order to meet BBC targets on spend and 
programme delivery. 

Service: Multi-Disciplinary
Location: Basildon, Essex
Form of Contract: Basildon Framework Contract
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Contract Timeline: April 2017 - ongoing
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Our Architects, ECD have been involved across a broad spectrum of projects throughout the Borough, from new 
build housing masterplans, estate regeneration, rooftop developments and single dwelling extensions. Our 
architects have worked closely with the Housing & Communities Team from very early on in our commission 
reviewing the existing housing assets to understand potential for additional accommodation across the entire 
portfolio.

We have found that open communications channels and having a Key Account Manager to meet Basildon at a 
strategic level has aided in bringing the different department teams to come together to discuss project priorities, 
efficient ways of working and budget to improve value for money. We also have held workshops for the Client 
bringing different teams together to learn about CDM responsibilities and BIM for example. We will use this 
experience and approach to develop trust, openness and the sharing of best practice with all departments to 
ensure successful outcomes on all projects undertaken as part of the programme. 

Keegans developed spreadsheet templates incorporating lookup tables linked to the NHF schedules and contract 
discounts/ uplifts that could be used by both the framework contractor for preparing the TP for a scheme and 
by Keegans for verification.  Discrepancies requiring further review were automatically flagged for attention and 
summaries created of the total values of works related to contract schedules, bespoke works, provisional sums, 
scaffold costs etc.  The full tables approach reduced time for preparation and allowed for simplified updating of 
schedules following the annual inflation review while still keeping a record of previous rates used.

Keegans also created a project monitoring schedule to track projects under each workstream including their 
gateway status, budget, dates and values of task price schedules received, reviewed and approved.  These then 
informed the monthly contract progress meetings of each project’s review status.

We have also been working closely with Basildon to enhance their strategy to meet Carbon Net Zero targets. We 
have produced roadmaps to how each of the UKs milestones between now and 2050 can be achieved. This has 
included matrix’s cross-examining cost, buildability, thermal performance and carbon to ensure the most cost 
effective and sustainable solution is proposed. We have held seminars to strategise asset delivery, comparing 
current Part L compliance against Net Zero, and worked with Basildon to rationalise the difference against future 
retrofit costs. We have hosted workshops on the varying levels of fabric-first approach, from minor intervention to 
Passivhaus/ EnerPHit certification, demonstrating the direction of the Carbon targets will only lead to a high level 
of building specification. We have provided clear, concise and digestible set of information delivered through a 
financial sphere that does not require BBC to deviate from their core priorities of budget and asset delivery. We 
continue to ensure Basildon are resourced and aware of changing legislation, what impact this will have on them 
as developers and how this will impact the way they deliver buildings to meet Carbon Zero targets and we are 
working on several key retrofit surveys across varying building archetypes that we hope could be widely rolled out 
across the building stock.


