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Reaching out
The skills shortage facing construction is now frmly recognised as one of the
most pressing issues the industry needs to confront.
With workloads still rising, but slower than predicted, there is mounting
evidence that a lack of skilled workers in many trades and professions is holding
back growth in both individual frms and the industry as a whole.
On an individual business level, companies from sectors from architecture
to contracting are being much more selective about the work they take on, for
fear of overstretching resources. And on an industry-wide level, this lack of
availability of trained workers is fuelling continued rises in project costs that are
leading clients to press the pause button on schemes. In September, Building
published research showing the value of projects on hold had doubled in the past
18 months.

The efforts
being made by
these companies
to attract
construction’s
future talent
to the industry
should serve as
an inspiration to
others

Against this backdrop, it is no surprise to discover that the industry’s best
employers are putting a great deal of efort into attracting entry-level staf.
Of the 50 frms selected for inclusion in this year’s Building Good Employer
Guide, 46 are currently undertaking entry-level or graduate training and
development programmes. Many are also actively promoting the industry as a
future career path to even younger people, by working with schools in their local
communities.
The eforts being made by these companies to attract construction’s future
talent to the industry should serve as an inspiration to others to do the same.
Some of the companies in the Guide have dozens of employees rather than
hundreds, yet from the smallest frm to the largest they are directing the time
and investment that will secure not just their companies’, but also the industry’s,
future success.
These eforts would, however, count for little unless the positive expectations
new recruits have of the industry are matched by the reality of working in it. And
here, again, the companies in the Guide deserve to be applauded.
When staf at these frms were surveyed, they rated their frms a very
impressive average 4.68 out of 5 on a scale of how likely they would be to
recommend their company to a new starter in the industry.
This ringing endorsement is testament to the work these companies have put
in to understand the benefts and working environments that will bring the best
out of their staf, as much as their eforts to meet these expectations.
The industry as a whole clearly still has work to do to ensure it appeals to, and
meets the demands of, tomorrow’s workforce. But the companies in this year’s
Guide would more than hold their own against employers in other sectors, and
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they are to be heartily congratulated for setting such a strong pace.
Sarah Richardson, editor

Interactive tables online

6 Stay with me
Here’s how this year’s top employers are making
the good better and the better, best

THE DATA IN THE GOOD EMPLOYER GUIDE IS
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BUILDING.CO.UK. YOU CAN ALSO VIEW THE GUIDE
AS A DIGITAL EDITION AT WWW.BUILDING.CO.UK/
GEG2015

8 Call of nurture
In the battle to attract and retain skilled staff,
companies are embracing in-house training
schemes as a means of attracting new recruits and
instilling loyalty in existing employees

12 Methodology
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49 Judges
Introducing the expert panel who drew up the
ﬁnal list

KEY TO THE SYMBOLS
Number of full-time equivalent UK employees

Sabbaticals/career breaks

Private healthcare scheme

Maximum number of days holiday

Flexible working

Enhanced maternity beneﬁts

Training hours

Chance to work abroad

Enhanced paternity beneﬁts

Pension

Entry-level training scheme

Female non-administrative staff
Staff from non-white ethnic background

Pensions: Comb: combination pension, DCSP: deﬁned contribution
stakeholder pension, GPP: group personal pension, MP: money
purchase, PP: personal pension. NC: Non contributory,
C: Contributory
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Overall 2015

Assael Architecture

Architectural practice Assael takes the top spot for the second year in a row, a well deserved place for a continually
outstanding employer. Assael goes the extra mile to provide a ﬂexible, relaxed and nurturing environment for every one of its
employees. Two round-the-world tickets are still being offered after 10 years of service, as well as dinner and a taxi home for
those working late. Judges highlighted the practice’s creativity in forming family friendly working practices as well as their
positive attitude to training and recruitment – making it the strongest ﬁrm across the board.

Stay with

With money still tight but competition for top talent reaching
fever pitch, the best frms are fnding inventive ways to hold
on to staff. David Blackman picks out the key trends from this
year’s top 50 employers
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E

ven before the construction market’s
recent wobble, it was clear that
the recovery has been taking time
to work its way down to the bottom
line. Building’s recent analysis of top
contractors’ results revealed an average
margin of just 1.3%, which limits the
industry’s scope for pay hikes.
But at the same time, the industry faces
skills shortages, which has resulted in
intense competition for staf. As a result
companies are having to think hard about
how to reward staf in ways that don’t
hurt proftability. It’s a good time
therefore to look at the trends that have
emerged in Building’s latest annual Good
Employer Guide.

The price of loyalty
Once again the list, which ranges from
contracting giant Mace to minnows
such as Swindon-based sustainability
consultant Method, is dominated by
architecture practices and consultancies.
Some of these companies are already
actively responding to the increased
competition for staf. Engineer Hilson
Moran, for example, says it has improved
its benefts over the last year, ofering
more fexible working hours and a reduced
qualifying period for enhanced holiday
entitlement. Architect HKS, meanwhile,
says it is conducting a “root and branch”
review of its salary and benefts package in
order to keep staf on board.
A recovery is normally a cue for those
who have put their careers on hold during
the recession to seek promotion or a better
salary elsewhere. However, staf turnover
across the companies that make up
Building’s top 50 employers is 11.2%, which
is only slightly higher than last year’s fgure
of 10.4%, showing the frms must be doing
something right.
Star performers include Oktra, which was
ranked as one of the top fve employers.
The contractor managed to keep its
entire 142-strong team on board, partly
by investing its profts in two new sister
companies, which has enabled it to ofer
new roles to existing staf. Oktra will have
to do well, though, to match the loyalty
commanded by consultant Henry Riley,
which is able to point to 30% of employees
having over 10 years’ service and 13% more
than 20 years.

A number of frms are seeking to instil
staf loyalty by setting up schemes to
reward those who have given long service.
For example, architect Assael, ranked top
employer for the second time running this
year, awards sabbaticals for every 10 years
of service, with an extra 20 days of paid
holiday that year and £3,000 for two roundthe-world air tickets. The approach appears
to be paying of – 20% of the company’s
employees have been with the practice for
more than a decade.

Two steps forward …
The guide also shows that the industry
is becoming more diverse, thus better
refecting the society that it serves. The
proportion of ethnic minority staf at the
frms that make up the top 50 employers
is 11.4%.
At project manager Buro 4, diversity
awareness doesn’t stop at ethnicity
and gender. The practice is an active
supporter, via an employee, of Freehold, the
networking forum for lesbian, gay, bisexual
and transgender professionals working in
real estate.
There has been less progress on the
push to create more family friendly
environments. Among the top 50 frms,
which represent the crème de la crème in
terms of industry employment practices, 17
still ofer just statutory maternity pay, about
the same level as last year. Slightly fewer (13)
ofer the, albeit less generous, minimum
paternity leave.
However, fexible work is now entrenched
as the norm with all but fve of the top
50 good employers ofering it to all of
their staf, and the rest to some. The
commitment by top-fve employer
Architype to allow staf to work when they
like as long as they fulfl their contracted
37.5 hours per week means that many of its
employees end up doing a fve day-week in

four. Consultant 3PM, meanwhile, says it
positively encourages home working.
And mental wellbeing is being taken
seriously too. Consultant Alinea, also in
the top fve, says it will even turn away
projects if they lead to its people being
over-worked. To help prevent burn out,
the company says it encourages staf to
take time out by having regular walks
or cofee breaks as well as giving extra
leave when they need a rest. Architect
Granit’s much-loved ofce dog probably
helps to reduce stress levels too, ditto
the free breakfasts and home-cooked
lunches ofered at design practice HTA’s
Camden ofce.

Take a break
Refecting this fexible approach, the
companies that make up the top 50 are
increasingly smiling on sabbaticals. More
than half (27) said they would give all of
their staf the opportunity of an unpaid
break. Just under half (23) said they ofered
the staf the chance to work overseas.
Firms have increased the amount of
training they ofer, which was 45 hours per
week on average, a big jump on 40 hours
reported by last year’s top 50. Refecting
wider moves by the government to improve,
all but four of the frms in the list say they
ofer some form of entry-level training, with
HTA ofering work experience placements
for less advantaged students living on
estates that it works on.
Holidays ranged from an average
minimum of 23 days per year to an average
maximum of 30, with 3PM and fellow
consultant Airey Miller both ofering an
extra day’s leave on birthdays.
In addition, frms are clearly making
eforts to increase staf involvement
in decisions about the future of their
businesses. A number of companies,
including Assael, have closely consulted
staf on ofce moves. And at Buro 4, all
signifcant business decisions must be
signed of by the elected board of the
company’s employee beneft trust, which
has been set up to safeguard the wellbeing
of all past, present and future staf.
Buro 4 clearly sees this high level of
employee involvement as an important tool
for fostering workforce loyalty. But the trip
to Paris that the practice ofers to all staf
probably helps too …
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The NaTure
Of
In-house training schemes have become an essential means both of attracting new recruits to the
industry and of instilling loyalty in existing staff – as the high number of such programmes among
this year’s top 50 shows. Matt ross reports

C

onstruction is experiencing its
periodical recruitment crunch, as the
cyclical sector climbs out of another
dip only to fnd – once again – that the fow
of new recruits has evaporated during the
drought. “We’ve been through a long
recession, when nobody was promoting the
construction industry as a career,” says Jim
Martin, a senior partner in surveyor Martin
Arnold. As demand grows, he says, “I think
we’re going to see a skills gap of almost
biblical proportions coming through.
And if the government doesn’t realise this,
God help us!”
At MSMR Architects, founding director
Sheila McCusker says she’s been through a
few recessions, and “you feel the efects
after the recovery when you try to recruit

again and there just aren’t the people
around to fll that gap. Fortunately we’ve
had a lot of people coming here from other
countries. We rely on that.”
McCusker adds that a multinational
team “makes for a nicer, more diverse
working environment”, but it’s not a
solution that can be “future-proofed”.
And if the UK’s home-grown workforce is
to beneft from the resurgence in
construction, far more young people
must be attracted into the industry.

attracting the next generation
So how can businesses tempt in new
recruits? By word of mouth, for a start
– and the survey data in Building’s Good
Employer Guide pinpoints those frms
most loudly championed by their staf.
Employees were asked how likely they
would be to recommend their company to
people entering the industry, with each
team’s responses producing a weighted
average up to a maximum 5.0. The average
result among our top 50 frms was an
impressive 4.68, though results varied: the
14 architecture practices averaged 4.79, and
the 21 consultants 4.62 (engineers scored
4.71 and contractors 4.63, though on much
smaller samples).
Asked how they had made their businesses
such attractive places to work, managers of
some of the frms with the very best results
named fve key factors. Some mentioned a
unique selling point (USP), pulling in people
with a particular interest: Ben Humphries,
director of the London ofce at architectural
practice Architype – which scored a fawless
5.0 – says the frm’s concentration on
“economic, social and environmental
sustainability” is core to its ofer.

The staf package is, of course, crucial,
comprising good holidays, pensions
and benefts. Some even throw in an
eye-catching freebie: quantity surveyor
Solomons (another perfect 5.0) gives
everyone an annual holiday in the
Lake District.
But investment in the product is just as
important: several frms, including Martin
Arnold, emphasised that recruits want the
time, resources and support to produce
great work. “Quality is the key word here,
and the constant emphasis,” says Jim
Martin. “I was in at 7.45am this morning,
and the foor was packed: they’re engaged
in their work because they feel they’re part
of a process that produces quality.”
Martin’s staf might be early risers, but few
work long hours: in our survey, 75% of his
employees said the company’s policies on
working hours, social activities and
childcare arrangements “always or almost
always promote a sensible work-life
balance”. And this commitment to fexible
and reasonable working hours was named
by all of our interviewees as a crucial asset
in recruiting staf.
At Architype, for example, people can »

Sheila McCuSker, MSMr arChiteCtS
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choose to ft full-time jobs into a
four-day week: “Our productivity actually
went up when we introduced the ‘fve in
four’ scheme, because people were happier,”
says Humphries. The frm has used its third
place in last year’s Good Employer Guide
“as part of our recruiting strategy”, he adds.
“And people really respond to that: they tell
us they’ve read it and appreciate the
fexibility we ofer.”
This kind of fexibility is also important to
attracting a more diverse workforce into
construction, as is the ffth key factor:
excellent training. This has become
Martin’s headline recruiting tool: “Here we
are in jolly old Woolwich, and we’re
competing with West End and
international frms,” he says. “We’ve
developed these USPs around training to
attract people.”

the importance of training
In fact, training is so central to the business
model of good employers that 46 of our top
50 frms run entry-level training and
development programmes. While not every
architect runs such a scheme, those that
do tend to employ a higher proportion of
staf through them than other disciplines:
an average of 14.8%, compared with
engineers’ 8.8%, consultants’ 6.9% and
contractors’ 2.4%.
Sarah Bance, the group HR manager of
developer Croudace – which has 15.9% of its
workforce on an entry-level scheme, and
scores 4.74 for staf recommendations –

explains that a strong undergraduate
trainee programme boosts job applications.
“They go back to their colleges and talk
about the experience they’ve had,” she says.
“That’s great press for us.” Several
interviewees emphasised the importance of
giving undergraduates responsibility, a
varied experience and support to secure
their qualifcation.
Just as important are the schemes for
school leavers – both apprenticeships and
on-the-job training or day release. Two
young trainees join Jim Martin’s frm every
year: it takes them seven years to win their
surveying charter – and the company’s
investment is then rewarded with huge staf
loyalty. “If someone’s come all the way
through with us, it’s very, very difcult for
them to leave us,” he says.
Many of the top 50 spend a lot of time in
local schools – raising the industry’s profle,
supporting recruitment and helping to
diversify the workforce. It’s important,
notes Architype’s Humphries, to get a
diverse group of staf – in his case
architects – involved with school pupils,
challenging stereotypical views about the
sector’s demography.

jiM Martin, Martin arnold

Ultimately, though, several interviewees
worried that the national curriculum leaves
pupils ignorant of careers in construction.
“We should bring more of the built
environment into geography and sociology
and art and design,” argues Humphries.
What’s more, says Croudace’s Bance,
education funding incentivises schools to
hang on to their pupils when a vocational
college course might suit them better.
To boost the numbers and diversity of new
surveyors, Martin believes, RICS must ofer
more routes to qualifcation: they should
“get out of their ivory tower and start
thinking about attracting people who may
not come through a traditional A-level,
degree route”. And both Humphries and
MSMR’s McCusker warn that the tuition
fees for a fve-year architecture degree
threaten diversity and recruitment. That’s a
“huge fnancial burden, which tends to put
people of ”, says Humphries, adding that
four-year courses with more practical work
can leave graduates “better prepared” for
work. Without reform, adds McCusker, “the
number of UK-qualifed architects will
decline” – leaving her still more dependent
on immigrant staf.
Such costs can make it more expensive for
British frms to train and develop
employees – but there are big rewards in
higher output and lower turnover. Having
recruited, says McCusker, the challenge is to
“retain your staf, and that’s about making
it as attractive a place to work as possible”.
Of course, training your staf makes them
still more attractive to other frms – but
there’s no way round that dilemma, says
Martin: you simply have to ofer people a
great job, and keep on telling the world
outside just how great a job it is.
“The recruitment consultants circle
around us like vultures; they’re constantly
sitting on the window sills looking in,” he
says. “We made a positive business decision
that if we were going to get the kind of
people we need, we’d have to make a very
signifcant investment in training and skills
development. And not only do we do this
stuf – we’ve got to tell people we’re doing it.”
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Readers of Building that are eligible to enter Building’s other “Top” tables, such as consultants, contractors and housebuilders, and other industry ﬁrms were
invited to take part in the selection process for the Good Employer Guide 2015, through a call for entries published in print and online. Each interested ﬁrm
was sent a link to an online staff survey to send to all employees, which had to be ﬁlled in anonymously by a minimum of 33% of total staff, excluding those who
worked in purely support functions such as HR. This survey gauged strength of feeling on the company’s performance in nine key areas: leadership, corporate
social responsibility, employees’ opportunity to contribute, working atmosphere, opportunities for smarter working, career progression, the company’s
response to current market conditions, the promotion of mental wellbeing, and how likely staff would be to recommend their company to a new entrant to the
industry. Staff were also given the opportunity to provide additional information. Survey responses were sent direct to Building magazine, and not seen by the
company in question.
Separately, each interested ﬁrm was asked to complete an entry form giving the following information:
Number of full-time equivalent UK employees
Number of female non-administrative staff
Annual staff turnover for 2013 and 2014
Percentage of staff from a non-white ethnic background
Average number of training hours per employee per year
Minimum number of paid days holiday available to staff per year
Maximum number of paid days holiday available to staff per year
Private healthcare provision
Maternity beneﬁts offered
Paternity beneﬁts offered
Existence of an entry-level recruitment programme (eg apprenticeships, graduate intake) and number of people starting the programme from
Sept 2014-Aug 2015
Opportunities offered for ﬂexible working
Opportunities offered to work abroad
Opportunities offered for sabbaticals and career breaks
Details of pension scheme offered
Companies were also asked to provide a 500-word statement in support of their entry, addressing the following areas: stand-out beneﬁts; how the company
has adapted to current market conditions; leadership and development; employee engagement; staff wellbeing and the “feel good factor”; mental wellbeing;
diversity and inclusion; corporate social responsibility, including attitude towards sustainability; and outreach to promote career opportunities in construction
to new entrants.
Companies were also invited to submit supplementary information, in the form of case studies or testimonials to support their entry.
The entries were assessed by a judging panel comprising: Michael Ryley, Partner in Weightmans LLP, Nicola Ihnatowicz, Partner in Trowers & Hamlins LLP,
Rosalind Connor, Partner in Taylor Wessing, Sarah Richardson, editor of Building magazine, Joey Gardiner, deputy editor of Building magazine, and
Deborah Duke, acting production manager and special projects editor of Building magazine.
The top ﬁve ﬁrms were identiﬁed from a shortlist selected in the ﬁrst judging round by a weighting system that rewarded ﬁrms for the beneﬁts offered under
the various entry headings and the strength of endorsement from staff gathered through responses to the survey. The weighting system was adjusted to take
account of company demographics – for example, the size of the ﬁrm was taken into account when assessing the range of beneﬁts offered, as was the sector in
which the company worked. So, for example, a small regional contractor would not be penalised for not offering staff the opportunity to work abroad. The ﬁnal
top ﬁve were selected by amalgamating individual scores awarded to ﬁrms on this shortlist by each of our ﬁnal round judges.
Beyond the top ﬁve, the ﬁrms selected for this year’s guide have been listed in alphabetical order. The guide contains the top 50 companies from the entries
received. Approximately 200 companies registered to be considered for the guide.

Next year’s guide
For enquiries about the entry process for
the 2016 Guide, please email
carolyn.forde@ubm.com
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aa projects

Key company facts

consultant
AA Projects has ofces in Birmingham, Manchester, Liverpool,
Leeds, London and Newcastle upon Tyne and is involved in a number
of international projects. The company ofers a range of specialist
consultancy services including project management, building
surveying, quantity surveying, facilities management, environmental
consultancy and health and safety advice.

aLL staff

99

GPP(C)

30 days

9%

50 hours

5

some staff

7%

staff rating
5
4

What they say:

3

“All individuals have access to 24-hour helplines [and]
we review timesheets monthly to curtail work outside of
core hours. The positivity in our offces is tangible”

2
1
0

staff turnover 2014

6%

airey miller

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

some staff

GPP

33

consultant
This multidisciplinary practice started in 1994 as a frm of building
surveyors. It specialises in the afordable and social housing sector
and has a client base of over 40 registered social landlords and local
authorities. It also works for clients in the healthcare, commercial and
retail sectors. The practice operates in London and the South-east.

aLL staff

33 days
50 hours

11%

15%

5

staff rating
5
4

What they say:

3

“We have not had any redundancies since 2009 – this
is a last resort. As a result we have a more diverse and
competent workforce, sought after by competitors!”

2
1
0

staff turnover 2014

8%

alinea consulting
consultant
alinea is a cost consultant founded by six former directors of Davis
Langdon and EC Harris in May 2013. It hit £5.5m turnover in its
second full year of trading to April 2015 and has projects worth £5bn in
terms of construction value on its books. Recent major wins include
22 Bishopsgate – the Lipton Rogers tower planned for the Pinnacle site
in the City of London.

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

65

aLL staff

some staff

GPP

30 days
76 hours

13%

10%

8

staff rating
5
4

What they say:

3

“Our people have the beneft and enjoyment of genuinely
contributing to the running of our business, along with
receiving day-to-day mentoring with the best clients”

2
1
0

staff turnover 2014

0%

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing
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architype

Key company facts

some staff

DCSP(C)/PP

54

architect
Architype ofers a host of services including architectural and fully
integrated design team services, Passivhaus consultancy, whole-life
carbon analysis, and post-occupancy building performance monitoring.
It has ofces in London and Hereford. Recent projects include the
Enterprise Centre at the University of East Anglia – which has achieved
BREEAM “outstanding” and the Passivhaus standard.

aLL staff

25 days
27 hours

57%

14%

N/A

staff rating
5
4

What they say:

3

“Employees are responsible for ensuring they complete
their 37.5 hours a week in a pattern that suits them. For
example, many regularly do a fve-day week in four days”

2
1
0

staff turnover 2014

13%

assael architecture
architect
Assael is a London-based practice that works throughout the UK and
abroad. It ofers urban design, masterplanning and architectural
services, and has taken on a number of high-profle urban regeneration
and conservation schemes across the capital. Recent projects include the
revival of Hammersmith’s Riverside Studios, Clapham’s Macaulay Walk
regeneration scheme and Creekside Wharf in Greenwich.

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

63

aLL staff

some staff

Comb(C)

40 days
54 hours

26%

6%

4

staff rating
5
4

What they say:

3

“Sabbaticals are awarded for every 10 years of service
when they receive an extra 20 paid holiday days and
£3,000 for two ‘round-the-world’ tickets or equivalent”

2
1
0

staff turnover 2014

8%

Bastows

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

contractor
Founded in 1919, Bastows is a family-run business that specialises in
property restoration and redecoration. It is based in London and works
on a range of projects including residential schemes for clients such
as the Crown Estate, the Grosvenor Estate and the Church
Commissioners. It is recognised by Investors in People and the
Considerate Contractors Scheme.

aLL staff

21

Not offered

28 days

6%

60 hours

1

some staff

20%

staff rating
5
4

What they say:

3

“We behave and treat one another as family,
instinctively going beyond the basics a mere employer
would offer and extending real care to our people”

2
1
0

staff turnover 2014

8%

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing
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bptw partnership
consultant
bptw is an architecture and planning practice with a focus on the
residential, regeneration and mixed-used sectors. Based in Greenwich,
London, its current projects include the Creek Road residential and
retail development in Greenwich for Family Mosaic and the 243 Ealing
Road residential scheme in north-west London. It has been accredited
under the Investors in People scheme since 2002.

Key company facts

95

aLL staff

some staff

GPP

28 days
36 hours

43%

14%

7

staff rating
5
4

What they say:

3

“We ensure that our recruitment strategy is inclusive
and believe it is essential that our design teams refect
the diverse environments in which we work”

2
1
0

staff turnover 2014

Leadership

20%

Buro four

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

89

project manager
Buro Four was established in 1985 and has its head ofce in London,
with regional ofces in Manchester, Birmingham and Leeds and
a growing presence in Abu Dhabi. Project management is the core
business of the frm but it also ofers services that include design project
management, programme management and legal support. Its recent
projects include science and innovation campuses at Swansea and
Southampton universities.

aLL staff

some staff

GPP(NC)

30 days
50 hours

36%

8%

7

staff rating
5
4

What they say:

3

“Our pay and beneft package enables employees
to ‘fex’ entitlements to best suit personal and
professional lives”

2
1
0

staff turnover 2014

Leadership

8%

child graddon Lewis
architect
Child Graddon Lewis is a London-based studio that was formed in
1992. Current projects include a new development at the King’s
School in Chester and the 51-home Abbey Street scheme for Notting
Hill Housing Trust in London. Over the past fve years, the practice
has worked closely with both the Social Mobility Foundation and the
Stephen Lawrence Trust.

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

aLL staff

some staff

GPP(C)/DCSP(NC)/
PP(NC)

42
28 days
50 hours

45%

30%

2

staff rating
5
4

What they say:

3

“We consistently report above-average fgures on both
female architectural staff and minority representation.
We actively look to employ a wide diversity of staff”

2
1
0

staff turnover 2014

8%

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing
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clancy consulting
consultant
Clancy Consulting was founded in 1972 in south Manchester and now
provides a multidisciplinary engineering design, building surveying and
advisory service. It specialises in the civil, structural, building services
and geoenvironmental felds. The company has nine ofces in the UK
and three overseas in India, Oman and Kuwait. Its annual fees for the
2014/15 fnancial year were £8.6m.

Key company facts

aLL staff

116

GPP(C)

32 days

9%

27 hours

9

some staff

7%

staff rating
5
4

What they say:

3

“We have strong relationships with our dedicated staff
who have supported us through many years – in fact,
10% of our current staff have over 25 years’ service”

2
1
0

staff turnover 2014

16%

couch perry Wilkes
consultant
Couch Perry Wilkes, founded in 1978, is one of the UK’s largest
dedicated environmental building services consultancies, with yearly
project values exceeding £900m. The company has ofces in
Birmingham, Nottingham, Leeds, Cambridge, Bristol, Leicester
and London. It is recognised by Investors in People, has an
apprenticeship scheme and ofers sabbaticals to all staf.

Leadership
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Would
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working progression conditions recommend wellbeing

Key company facts

aLL staff

222

GPP(C)

30 days

9%

76 hours

9

some staff

7%

staff rating
5
4

What they say:

3

“Through the recent economic challenges we invested
in the future by employing new trainees as well as
ensuring there were no redundancies or pay reductions”

2
1
0

staff turnover 2014

9%

crofton Design
engineer
Founded in 2000, Crofton provides building services design, structural
and civil engineering design and energy solutions, with an emphasis
on low and zero-carbon design. Its work spans commercial, residential,
education, healthcare and other public sector projects. Crofton has three
ofces in Kent, East Sussex and London. The company is a national
steering group member of the Technician Apprentice Consortium.

Leadership

CSR

Ability to Atmosphere Smarter
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Market
Would
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contribute
working progression conditions recommend wellbeing

Key company facts

aLL staff

48

GPP

25 days

5%

75 hours

3

some staff

10%

staff rating
5
4

What they say:

3

“Crofton’s commitment to employing young people
and promoting internally has been key in behaving
responsibly to staff in the current economic climate”

2
1
0

staff turnover 2014

7%

Leadership
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croudace Homes
Housebuilder
Established in 1945, Croudace is a privately owned housebuilder based
in south-east England. The Croudace Homes Group includes Croudace
Homes, Croudace Strategic, Croudace Partnerships and Croudace
Portland. Turnover in 2014 was £132.4m, with proft rising 22% to £16m.
It also secured a maximum fve-star rating in the HBF National New
Homes Customer Satisfaction Award for the third year running.

Key company facts

241

aLL staff

some staff

DCSP(C)/GPP

28 days
35 hours

34%

3%

26

staff rating
5
4

What they say:

3

“As a member of the industry-led 5% Club we pledge
to ensure that 5% of our workforce is on structured
training programmes – a fgure we well exceed at 13%”

2
1
0

staff turnover 2014

Leadership

5%

cundall

CSR

Ability to Atmosphere Smarter
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Would
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Key company facts

354

consultant
Since it was founded in Newcastle and Edinburgh in 1976, Cundall
has grown into a global organisation with 20 ofces in 11 countries,
including Australia, China and the UAE. It works across all major
sectors and its services include civil, structural and building services
engineering and sustainable design. It was the frst consultancy in the
world to be accredited by sustainability organisation One Planet Living.

aLL staff

some staff

GPP(C)

30 days
21 hours

15%

12%

26

staff rating
5
4

What they say:

3

“We have recently undertaken a comprehensive review
of our benefts package, introducing a range of benefts
to complement our existing offering”

2
1
0

staff turnover 2014

Leadership

15%

curtins consulting
engineer
Curtins Consulting is an independently owned structural and
civil engineering consultancy with a history going back 50 years.
The business now has 11 UK ofces, with its head ofce in
Liverpool. It classifes its specialisms as structures, transport
planning, civils, environmental, infrastructure, sustainability and
expert advisory services.

CSR
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Key company facts

291

aLL staff

some staff

GPP(C)

30 days
25 hours

10%

6%

13

staff rating
5
4

What they say:

3

“The ownership and control of the company is passed
to subsequent ‘generations’ through positive mentoring
from managers. This is a fundamental part of our DNA”

2
1
0

staff turnover 2014

14%
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David miller architects
architect
David Miller is a London-based architect that works in a range of sectors
including housing, education and commercial. It has expertise
in sustainability, conservation and BIM. Current projects include
residential developments in Finchley Road and Boleyn Road, both in
London. Earlier this year, its Investors in People accreditation
was upgraded to Gold.

Key company facts

19

aLL staff

some staff

PP

25 days
53 hours

47%

21%

2

staff rating
5
4

What they say:

3

“Great people, great space, great atmosphere –
as evidenced by our Investors in People Gold
Standard award!”

2
1
0

staff turnover 2014

Leadership

27%

DBK partners
consultant
DBK is a Birmingham-based project management and cost consultant,
with ofces in London, Manchester and Bournemouth. Over the past
decade it has doubled its headcount, proft and turnover – in the year
to March 2015, revenue stood at £9.6m and pre-tax proft at £994,000.
Projects include the £250m Manhattan Loft Gardens residential scheme
in east London and the Mailbox mixed-use development in Birmingham.

CSR
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Key company facts

132

aLL staff

some staff

MP(C)

40 days
35 hours

15%

22%

11

staff rating
5
4

What they say:

3

“Everyone at DBK is encouraged to fnd their own
voice. Our business plan is shared company-wide,
encouraging staff to question and engage with it”

2
1
0

staff turnover 2014

Leadership

10%

elliott thomas group
contractor
Elliott Thomas has fve divisions based on areas of expertise in
construction, logistics, hoists, masonry and carpentry. It was established
just over 10 years ago and now works on some of the largest and
most complex construction projects in the UK. Examples of its work
include refurbishing the Bodleian Library in Oxford and the Old Stock
Exchange in London.

CSR

Ability to Atmosphere Smarter
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Mental
contribute
working progression conditions recommend wellbeing

Key company facts

aLL staff

149

GPP(C)/PP(C)

25 days

2%

14 hours

1

some staff

16%

staff rating
5
4

What they say:

3

“By retaining good employees we can provide a
dependable, high quality service to our clients and
constantly strive to improve stakeholder value”

2
1
0

staff turnover 2014

21%

Leadership
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elliott Wood partnership
engineer
Structural and civil engineer Elliott Wood was founded in 1994 and
has three ofces in Wimbledon, central London and Nottingham. It
works throughout the UK and overseas in a diverse range of sectors
from conservation to large-scale commercial and residential. Recent
projects include the award-winning Alfriston School swimming pool in
Buckinghamshire and the Ortus events centre in south London.

Key company facts

125

aLL staff

some staff

DCSP

38 days
100 hours

18%

12%

15

staff rating
5
4

What they say:

3

“Our organisational restructure in 2012 has
empowered and engaged our staff, providing a clearer
focus and career path”

2
1
0

staff turnover 2014

Leadership

14%

epr architects
architect
Established in 1947, EPR is an architecture, masterplanning and
interior design practice. Its ofce is in Millbank, London, and it works
on domestic and foreign developments. High-profle projects include the
City of London ofce development 100 Cheapside, the masterplan for
the Ageas Bowl in Southampton and the redevelopment of Bow Street
Magistrates Court into a hotel.
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Key company facts

164

aLL staff

some staff

DCSP/GPP(C)

32 days
50 hours

32%

11%

8

staff rating
5
4

What they say:

3

“We have created a family-friendly culture where
communication between staff and management is key.
The result is an invigorating, creative, energetic studio”

2
1
0

staff turnover 2014

Leadership

7%

granit architects
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Key company facts

19

architect
Founded in 1988, Granit is a specialist residential architecture practice
based in Clapham, south London. It focuses on the London market but
has worked across the UK and abroad on a range of projects including
private luxury homes, basement conversions and period properties.

aLL staff

some staff

DCSP(C)

37 days
90 hours

35%

6%

N/A

staff rating
5
4

What they say:

3

“We have lots of measures in place to ensure mental
wellbeing, including weekly 1-2-1 sessions with
managers, good holiday allowance – and an offce dog”

2
1
0

staff turnover 2014

0%
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Hardies

Key company facts

consultant
Hardies is one of the largest independent frms of chartered surveyors in
Scotland with 14 ofces located across the country. It ofers a wide range
of services from BIM consultancy to facilities management and dispute
resolution. Major projects include the Morris Building at St Andrews, the
science and engineering centre at Adam Smith College in Glenrothes
and Tigerlily hotel in Edinburgh.

aLL staff

78

PP(C)/MP(NC)

30 days

2%

20 hours

3

some staff

3%

staff rating
5
4

What they say:

3

“We have come through the recession making only two
redundancies, and having acquired two new companies
employees feel their future is more secure”

2
1
0

staff turnover 2014

Leadership

14%

Henry riley
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Key company facts

101

consultant
Established in 1890, Henry Riley provides a range of construction
services, including project management, BIM, health and safety and
cost consultancy. It is based in Croydon and has eight ofces in the
UK, as well as two in South Africa and one in Australia. Henry Riley’s
clients include global banks, universities, airports, retailers, housing
associations and local authorities.

aLL staff

some staff

GPP

31 days
35 hours

13%

9%

3

staff rating
5
4

What they say:

3

“We have been able to reward our employees for their
loyalty, most recently with pay rises and a race day for
Henry Riley’s 125-year celebrations”

2
1
0

staff turnover 2014

Leadership

8%

Hilson moran

CSR
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Key company facts

189

engineer
In January 2012 Hilson Moran’s directors completed a management
buyout, returning the company, which was founded 35 years ago, to
independence. Current projects include the £1bn Royal Albert Docks
masterplan in east London, which was given planning permission in
July, and the National Bank of Abu Dhabi headquarters. Hilson Moran
has four UK ofces and two in the UAE.

aLL staff

some staff

GPP

29 days
45 hours

11%

14%

5

staff rating
5
4

What they say:

3

“Our staff numbers have increased by 15% already this
year and employee motivation and wellbeing remain at
the very forefront of our business strategy”

2
1
0

staff turnover 2014

10%
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HKs architects
architect
HKS is a global practice with 26 worldwide ofces across the US,
UAE, Mexico, India, China and Brazil, as well as London. Founded
in 1939, it claims to have designed buildings in 1,498 cities in 84
countries. Recent UK projects include the Manchester Proton Beam
Therapy Centre, Andrew Marvell College and Archbishop Sentamu
Academy, both in Hull.

Key company facts

55

aLL staff

some staff

DCSP

30 days
45 hours

38%

22%

6

staff rating
5
4

What they say:

3

“The HKS Xchange programme gives employees the
chance of a lifetime, by working for three months in one
of our international offces. This is open for all staff”

2
1
0

staff turnover 2014

Leadership

9%

Hta Design
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Key company facts

130

architect
HTA Design is a multidisciplinary practice based in London and
Edinburgh, specialising in regeneration. Its staf work in
architecture, landscape design, planning, urban design, sustainability
and graphic design and communications. The practice’s Hanham Hall
development in Bristol won a Housing Design Award in 2014, and is the
frst large-scale housing scheme in England to be fully zero-carbon.

aLL staff

some staff

GPP(C)

30 days
103 hours

44%

10%

10

staff rating
5
4

What they say:

3

“We have sustained a period of proftable growth, which
has benefted all our staff. We are developing and
promoting staff, and have raised salaries for all staff”

2
1
0

staff turnover 2014

Leadership

27%

John rowan and partners
consultant
John Rowan and Partners is an international consultancy frm with
two ofces in London and one in Christchurch, New Zealand. It
provides a range of services including cost management, project
management and building surveying, and operates in the residential,
hotel and leisure, retail and infrastructure sectors. Recent roles
includeas independent certifer on the East Village in the London
Olympic park.

CSR
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Key company facts

96

aLL staff

some staff

GPP

36 days
23 hours

15%

26%

6

staff rating
5
4

What they say:

3

“During the 2008 recession we launched ‘The
Pledge’, which helped over 100 interns obtain full-time
permanent positions in the industry”

2
1
0

staff turnover 2014

9.5%
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Keegans

Key company facts

63

consultant
Keegans was formed in 1984 as a quantity surveying practice and
has developed into a multidisciplinary consultancy specialising in
project management, cost consultancy, building surveying and
CDM co-ordination. It operates out of ofces in London, Fareham in
Hampshire and Glasgow. Keegans has been in the Good Employer
Guide since 2009.

aLL staff

some staff

DCSP(C)

33 days
45 hours

13%

17%

6

staff rating
5
4

What they say:

3

“We have increased the number of social events, as
well as fexible working and hot-desking to ensure we
maintain a happy workforce and retain our staff”

2
1
0

staff turnover 2014

5%

Lakesmere group
contractor
Founded in 1993, Lakesmere is a Winchester-based building envelope
specialist with regional ofces in London, Reading Newport, Cannock,
Manchester and Glasgow. Recent projects include the National
Graphene Institute in Manchester and the redevelopment of the
Olympic stadium in London. Earlier this year, it achieved the Gold
standard under the Investors in People scheme.
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Key company facts

523

aLL staff

some staff

GPP

26 days
32 hours

11%

7%

14

staff rating
5
4

What they say:

3

“The Leadership Academy has helped senior managers
to understand the importance of supporting employees
on both an emotional and professional level”

2
1
0

staff turnover 2014

17%

Lsi architects
architect
LSI is a Norwich-based architectural and interior design practice,
operating throughout the eastern region. Recent projects include
Greater Peterborough University Technical College and the Crome
Court student residences at the University of East Anglia, which won
a National RICS Award. The company was accredited with the Gold
standard by Investors in People in 2015.

Leadership
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Key company facts

57

aLL staff

some staff

GPP(C)

32 days
16 hours

23%

0%

4

staff rating
5
4

What they say:

3

“We are committed to providing and funding training
– over half of our current team have received their
qualifcations while in full-time employment with us”

2
1
0

staff turnover 2014

2%
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maber architects
architect
Founded in 1983, maber delivers projects throughout the UK and
internationally from ofces in London, Nottingham, Derby, Leicester
and Erbil, Kurdistan. It works across a wide range of sectors including
education, sport, industrial, leisure, retail, culture, residential and
commercial. Among its recent projects are the King Richard III Visitor
Centre in Leicester and the Lakeside Visitor Centre in Peterborough.

Key company facts

61

aLL staff

some staff

DCSP/PP

25 days
35 hours

13%

9%

7

staff rating
5
4

What they say:

3

“Equality and diversity is embedded within our ethos.
As Investors in People it is crucial that these values are
understood and met throughout the practice”

2
1
0

staff turnover 2014

Leadership

2%

mace

CSR
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Key company facts

2,895

contractor / consultant
Mace is an international construction company with expertise in
programme and project management, cost consultancy, construction
delivery and facilities management. It had a £1.5bn turnover in 2014, an
increase of 27% on the previous year, and pre-tax proft was £35m, up
8%. The company’s chief executive Mark Reynolds aims to increase
turnover to £2bn and worldwide staf numbers to over 7,000 by 2020.

aLL staff

some staff

GPP(C)

27 days
12 hours

16%

15%

88

staff rating
5
4

What they say:

3

“The Mace Women of the Future programme will enable
Mace women to fulfl their potential and help address
the gender imbalance in operational areas”

2
1
0

staff turnover 2014

Leadership

18%

martin arnold
consultant
Martin Arnold is a London-based practice of construction consultants
and chartered surveyors, which recently became the frst Living Wage
employer in the London borough of Greenwich. Current projects include
the Barnardo’s Garden Village redevelopment in north-east London
and the Sutclife Park multi-sports centre in Greenwich. Senior partner
Richard Carter is chair of the Chartered Surveyors Training Trust.

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

Key company facts

79

aLL staff

some staff

DCSP

26 days
74 hours

14%

21%

8

staff rating
5
4

What they say:

3

“We have weekly practice training sessions, where we
focus our commitment on life-long learning through
presentations, Q&A sessions and team activities”

2
1
0

staff turnover 2014

5%
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max fordham
engineer
Max Fordham is a whole-building engineering business founded in
1966. It has ofces in London, Cambridge, Edinburgh, Manchester and
Bristol and works in sectors including M&E engineering, sustainability
consultancy, renewable energy technologies and low-energy design.
Recent projects include Keynsham Civic Centre near Bristol and the
Tate Britain redevelopment in London.

Key company facts

204

aLL staff

some staff

GPP(C)

22 days
65 hours

23%

5%

22

staff rating
5
4

What they say:

3

“We take the development of young people very
seriously. They are the future leaders of our practice,
and therefore have a say in the way the practice is run”

2
1
0

staff turnover 2014

Leadership

14%

method consulting
consultant
Method was set up in 2011 by a group of eight sustainability
professionals, and now has three ofces in Swindon, Cornwall and
Conwy. Its services include energy modelling and building physics,
M&E engineering, renewable and low-carbon energy consultancy and
BREEAM assessments. Recent projects include The Exchange at Exeter
University and Wapping Wharf in Bristol.
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Key company facts

18

aLL staff

some staff

GPP(C)

24 days
37 hours

25%

5%

6

staff rating
5
4

What they say:

3

“We have implemented a formal staff council, with a
staff rep elected by the staff, who sits in on partners’
meetings and makes sure staff views are heard”

2
1
0

staff turnover 2014

Leadership

0%

mount anvil
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Key company facts

170

Developer
Founded in 1991, Mount Anvil is a specialist residential developer,
working on projects ranging in value from £25m to around £200m. Its
homes include conversions and restorations, as well as contemporary
new builds. In 2014, turnover was £161m – a rise of 33% – and proft
reached a record £20m. Some 70% of staf are shareholders in the
company. It is based in the City of London.

aLL staff

some staff

GPP(C)

30 days
50 hours

11%

12%

5

staff rating
5
4

What they say:

3

“A regular programme of engagement activities, on
everything from sleep enhancement to cider tasting,
helps build an exceptional team spirit”

2
1
0

staff turnover 2014

15%
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msmr architects
architect
MSMR was founded in 2000 and works on a wide range of projects, with
a particular emphasis on central London prime residential property.
Current projects include the 150 Bishopsgate tower on the site of the
former Heron Plaza project in the City of London and the 31 London
Street mixed-use development at Paddington. Overseas work includes a
number of projects in Gibraltar, Spain and Russia,

Key company facts

29

aLL staff

some staff

GPP(C)

30 days
50 hours

44%

10%

4

staff rating
5
4

What they say:

3

“Socialising together outside the offce is promoted
through a variety of events, notably an annual,
all-expenses-paid trip to a city of architectural interest”

2
1
0

staff turnover 2014

Leadership

38%

oktra
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Key company facts

142

contractor
Oktra is a London-based ft-out contractor that specialises in the design
and delivery of high-end ofce spaces. It works across the UK but
focuses on the City and West End. Clients include Lonely Planet, Cable
& Wireless, Nasdaq, Tripadvisor, Bank of China and Ink Global. Staf
numbers have grown from 40 to 140 following a management buyout in
2011, and comprise 14 diferent nationalities.

aLL staff

some staff

DCSP(C)

30 days
40 hours

16%

16%

2

staff rating
5
4

What they say:

3

“We combine an inspiring and vibrant working
environment with an open and familial culture that has
achieved a 100% staff retention rate”

2
1
0

staff turnover 2014

Leadership

0%

penoyre & prasad
architect
Penoyre & Prasad is a London-based practice with over 25 years of
experience across many sectors, specialising in sustainability and
retroft. Recent projects include the retroft of Guy’s hospital tower in
London, the new QEII hospital in Welwyn Garden City, and Ashmount
primary school in north London.
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Key company facts

42

aLL staff

some staff

GPP(C)/PP(NC)

25 days
30 hours

50%

15%

N/A

staff rating
5
4

What they say:

3

“Culturally diversity and inclusion are important
to us, and we believe the diversity of our staff
speaks for itself”

2
1
0

staff turnover 2014

19%
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peter Brett associates
consultant
Peter Brett Associates is a development and infrastructure consultancy.
Formed from a merger of Peter Brett Associates, Roger Tym & Partners
and Baker Associates in 2011, two further companies – Hannah Reed
and Associates and Martin Wright Associates – were acquired in July
2013 and April 2014. The company works across the UK and central
Europe, with oﬃces in Germany, the Czech Republic and Slovakia, as
well as 18 across Britain.

Key company factS

663

aLL Staff

Some Staff

GPP(C)

30 days
48 hours

24%

8%

39

Staff rating
5
4

What they say:

3

“We understand that we will only be able to cultivate our
history of innovation and client satisfaction by inspiring
and rewarding our talent”

2
1
0

Staff turnover 2014

Leadership

15%

pick everard
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Key company factS

Some Staff

DCSP(C)/MP(NC)

470

consultant
Pick Everard is a multidisciplinary consultant working in a range of
sectors from culture to utilities and, most recently, aviation. Founded in
1866, the company is a traditional partnership and now operates from
10 oﬃces across the UK. Recent projects include the Julian Study Centre
at the University of East Anglia and the London Borough of Hounslow
primary schools expansion programme.

aLL Staff

26 days
38 hours

15%

14%

12

Staff rating
5
4

What they say:

3

“Pick Everard is one of the construction industry’s best
employers and is a place where our staff enjoy coming
to work – satisfaction was 96% in our last survey”

2
1
0

Staff turnover 2014

Leadership

17%

ryder architecture
architect
With oﬃces in London, Liverpool, Glasgow and Newcastle, Ryder
Architecture was an early adopter of Building Information Modelling
(BIM) and co-launched the BIM Academy with Northumbria University.
It works in a wide range of sectors including education, healthcare,
industrial, oﬃces, residential and science. Recent projects include
Grimsby Art School and the revamp of Newcastle Central Station.
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Key company factS

135

aLL Staff

Some Staff

GPP(C)

66 days
83 hours

25%

8%

28

Staff rating
5
4

What they say:

3

“All permanent staff beneft from our fnancial success
through our proft share scheme. The average proft
share last year was 12% of salary”

2
1
0

Staff turnover 2014

4%

Leadership
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Sponsored Company Profle

Small Giants:
solomons
Dominic and Kerry Doig established Solomons Europe
Limited, a Chartered Quantity Surveying practice back in
1998. Dominic was aged 30 and Kerry aged 25. Neither had
prior experience of managing or developing a business, but
the pair worked together with optimism and determination to
build the business up from grass roots level. Solomons
Europe secured its first assignment on a Desalinisation plant
in Spain. Dominic and Kerry then returned to the UK to
establish a company base in the North of England.
Through focused effort and by specialising in the process and engineering
sectors, Solomons Europe achieved year on year growth in the first 5 years
of trading and to this day continues to be a stable and growing company,
supported by a home grown team on the Board of Directors.
Dominic is keen to emphasise that being part of the Solomons team is about
enthusiasm and opportunity:
“Solomons is all about being part of a high performing, dynamic and
enthusiastic team. We aim to support our people as best we can during their
time with our business, we don’t believe in rigid structures and there are no
barriers to opportunity - we want to ensure that everyone achieves their full
potential and gets the support to do just that.”
True to this philosophy, Clare White and Mark Coburn progressed up
through the ranks to be appointed to the Board in 2009, and John Rossiter
and Ian Hedley joined the senior team in 2015. The company is proud to
have been featured in the Top 50 QS practices this year, alongside
considerably larger organisations, and believe it is the focus on quality and
client care which has ensured a long standing key client portfolio has been
maintained over the years.

Investors in People
Solomons Europe invests heavily in the development of its people and
considers this a critical part of its future growth and success. All team
members are introduced to the company by Talent Manager and Consultant,
Dawn Powell, and Practice Manager, Dawn Chadwick, who make sure new
recruits settle in quickly and are assigned to a member of the Management
team best suited to work with them on an individual basis. The Management
team work together to map out short and long term development goals and
compile personalised training plans to achieve these targets. The company
offers a broad range of training and sponsorship opportunities to achieve
formal qualifications, from the RICS APC to an MSc in Construction Law there are flexible training routes to suit all, but the focus is always on
continuous professional development.

Dominic Doig

John Rossiter

Kerry Doig

But it’s not all about work. There is a real family focus at Solomons too, with
regular events throughout the year where staff can bring along the whole
family. 2015 has seen the team building rafts on Windermere and tackling an
assault course in Keswick - these full day sessions are well attended and are
focused on giving staff and their kids a great day out in the fresh air, usually
with a top dollar BBQ to finish off! Kerry emphasises the high level of
commitment shown by all Solomons people to the company and each other:
“Solomons people work on a broad range of large scale and specialist
projects, and so we try to match our people with roles that suit their interests
and personal situation. Working on some of the biggest projects and
frameworks in the UK, our people often go the extra mile in their client
assignments, so we like to give something back to say thank you to the
whole family for the level of commitment our teams give, through family
events and our holiday lodge in Troutbeck.”

A Family Company
Willo’s Retreat is a five star lodge in the Lake District, sleeping up to 6 people,
which is available to all staff for holidays - so each and every member of the
Solomons team can have a free weeks’ holiday every year, fully tax paid by
the company. This has proven a popular perk with families and really
appreciated as something outside the norm.
Solomons consists of a 45 strong team, which means that everyone knows
each other’s name and the Board can spot and nurture talent within the
business for the long term. Clare White, Director since 2009, says:
“I started my career with Solomons in 2004 and since that time have
progressed from Assistant Surveyor to Portfolio Director! My own personal
development with Solomons Europe demonstrates that the company offers
diversity, opportunity and the chance to work as part of a company wide
team. Solomons promote team spirit within the business, being
approachable and ensuring staff comments and ideas are heard and
valued. My role now includes developing and nurturing talent within the
business, and it helps that I myself started at grass roots level and have
worked my way up through the ranks. I have been given a unique
development opportunity with Solomons Europe and love to see others take
up the challenge and achieve their career goals with our company.”
Solomons is keen to ensure that there are always opportunities on offer for
top performers to progress their career with the business. John Rossiter,
who was Executive Director before the age of 30 says:
“In most companies, the career ladder has rungs that are quite far apart, a
few hurdles in between each rung and a glass ceiling half way up, with little
recognition of the effort you put in and that sinking feeling that you’re never
going to make it! Solomons is different, the career ladder is more like a lift.
You’re shown where it is and how it works, you’re supported all the way and
all you’ve got to do is press the buttons to get to where you want to be, which
feels great!”
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silver

Key company facts

consultant
Since its establishment in 1945, Silver has grown into a multidisciplinary
practice with a particular focus on employer’s agent and project
management services. It is a member of the UK Green Building Council
and is an accredited Investors in People employer. Recent projects
include the Wavy Gate student accommodation in Oxford and the
Queens Wharf Riverside project in Hammersmith, west London.

64

aLL staff

some staff

GPP(C)

25 days
20 hours

11%

6%

10

staff rating
5
4

What they say:

3

“Our focus on sustainable growth aims to ensure
that successes and contributions to improvement are
collaborative; with our family culture remaining core”

2
1
0

staff turnover 2014

0%

Leadership

skelly & couch
engineer
Skelly & Couch is a building environment and services engineering
consultant based in central London. It was founded as a limited liability
partnership in 2007 and became a limited company in April 2014.
Over the past eight years, it has worked on a number of award-winning
projects including the Ortus learning and events centre in south London
and Alfriston School swimming pool in Buckinghamshire.
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Key company facts

30

aLL staff

some staff

GPP

28 days
65 hours

20%

26%

4

staff rating
5
4

What they say:

3

“Most staff are recruited at graduate level and all work
closely with senior management, who mentor and share
knowledge with a strongly multidisciplinary approach”

2
1
0

staff turnover 2014

15%

Leadership

solomons europe
consultant
Solomons Europe is a chartered quantity surveying practice specialising
in the process and energy sectors. It has worked on major energy, oil and
gas and nuclear sites throughout the UK, including Sellafeld, Fawley,
Grangemouth, Immingham, Teesside and Runcorn. Its clients include
Siemens, ABB, Alstom, Jacobs Engineering, Morrison Utility Services,
Balfour Beatty, Redhall Nuclear, Costain Energy and Black & Veatch.
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Key company facts

31

aLL staff

some staff

DCSP

30 days
15 hours

15%

0%

0

staff rating
5
4

What they say:

3

“Our most loved beneft is, without doubt, use of our
fve-star holiday lodge in the Lake District – available for
one week a year to every member of staff”
staff turnover 2014

12%

2
1
0
Leadership
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Quality service
defned by
our people
Architecture & Design
Building Surveying
CDM / H&S
Cost Consultants
Project Management
Energy Design & Sustainability
Energy Facilities Management
Mechanical & Electrical Design
Party Wall / Licence Matters
Quality Control / Aftercare
Site Opportunities
www.silverdcc.com

Silver is a development and construction consultancy
delivering a fully integrated service that assists in
achieving outstanding outcomes for our clients.
We want to be the smartest, most innovative organisation
within the construction and development industry.
Our focus on sustainable growth ensures that
all contributions to continued improvement are
collaborative and successes shared, with our family
culture and client relationships remaining core.

Head Offce: 80 Cannon Street, London EC4N 6HL
+44(0)20 7232 0465 silver@silverdcc.com twitter.com/silverdcc

Looking to recruit quality
candidates in your sector?
Building is the
leading brand in the
construction market,
reaching a captive
audience, spanning
the entire construction
spectrum making it the
ideal place to recruit
quality candidates.

Find your ideal candidate
Call us on: 020 7560 4096
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stanton Williams
architect
Stanton Williams was founded in 1985 and in recent years has delivered
a string of high-profle projects including King’s Cross Square in London
and the Stirling prize winning Sainsbury Laboratory in Cambridge. It
is currently working on a revamp of the Royal Opera House. In 2014,
turnover grew by 18% to £7m while pre-tax proft stood at £697,000. The
London-based studio also expanded from 78 to 92 people.

Key company facts

92

aLL staff

some staff

GPP(C)/DCSP(NC)

25 days
20 hours

30%

9%

N/A

staff rating
5
4

What they say:

3

“The quality, scale and range of projects we undertake
allows us to focus on engaging more closely with staff,
rather than following a proft-driven culture”

2
1
0

staff turnover 2014

Leadership

12%

telford Homes
Developer
Telford is a London-based residential developer founded in 2000,
whose sites are largely in traditional east London quarters such as
Poplar and Bow, as well as the up-and-coming City fringe. In the
year to 31 March 2015 it reported a turnover of £173m, up 23% on
the previous year, and pre-tax proft of £25m. In 2013, it announced
plans to double in size by 2018.
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Key company facts

211

aLL staff

some staff

GPP

25 days

26%

7 hours

5

11%

staff rating
5
4

What they say:

3

“Our staff turnover remains low and 53% of our staff
have four or more years of service, which is strong
evidence that our staff are very happy where they are”

2
1
0

staff turnover 2014

Leadership

9%

3pm
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Key company facts

13

consultant
3PM is a London-based consultant specialising in project, programme
and portfolio management. Recent projects include the Enterprise
Centre at the University of East Anglia and the Sanger Sequencing
Building, a world-class DNA sequencing facility for the Wellcome Trust
Sanger Institute at the Genome Campus in Cambridgeshire.

aLL staff

some staff

DCSP/GPP

26 days
40 hours

18%

0%

1

staff rating
5
4

What they say:

3

“We maintain a high standard of benefts that
demonstrates small companies are no riskier than
large companies, and can be more rewarding”

2
1
0

staff turnover 2014

10%

Leadership

CSR

Ability to Atmosphere Smarter
Career
Market
Would
Mental
contribute
working progression conditions recommend wellbeing

good employer guide 2015 / 45

troup Bywaters + anders
consultant
Troup Bywaters + Anders is a frm of consulting building services
engineers and designers who work with institutional and commercial
clients across a wide range of sectors and disciplines. It has ofces in
London, Manchester, Reading, Leeds, Belfast, Cardif and Edinburgh,
and recently established a new presence in Glasgow. In 2015, it achieved
Champion accreditation under the Investors in People scheme.

Key company facts

184

aLL staff

some staff

GPP

27 days
72 hours

10%

19%

17

staff rating
5
4

What they say:

3

“An employee survey is issued annually – this year 94%
were satisfed with benefts and 99% stated that TB+A
is a good place to work”

2
1
0

staff turnover 2014

Leadership

21%

Wcec architects
architect
WCEC is based in Chesterfeld, Derbyshire, and has regional hubs in
London, Leeds and Livingston in Scotland. Its UK fees for 2014/15 were
£7.3m. Current appointments include large mixed-use developments in
Chelmsford and Gloucester, and residential schemes at Royal Wharf
in London and Middlewood Locks in Salford, as well as framework
accounts with a number of major retailers.
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Key company facts

144

aLL staff

some staff

GPP(C)

33 days
47 hours

12%

6%

27

staff rating
5
4

What they say:

3

“Communication is at the heart of everything we do.
Our staff are consulted on everything from the business
plan to core values”

2
1
0

staff turnover 2014

9%

Leadership
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next year’s guide
For enquiries about the entry process for
the 2016 Guide, please email
carolyn.forde@ubm.com
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Nicola Ihnatowicz
Nicola Ihnatowicz is an employment partner at law ﬁrm Trowers
& Hamlins. She advises on all aspects of human resources and
employment law, and acts for a range of public, private and thirdsector employers and senior employees. Nicola is also head of CSR
for the ﬁrm.

Rosalind Connor
Rosalind Connor is a pensions partner at Taylor Wessing and advises
many clients in the construction sector on their pensions and
beneﬁts obligations. She is a regular speaker and writer on pensions
issues and is the current chair of the Association of Pension
Lawyers.

Michael Ryley
Michael Ryley is a partner in the employment group at Weightmans.
He has an extensive knowledge of the employment issues arising
on business transfers. He acts both on the procurement side – for
government and for multinational companies – and for service
providers, advising on the TUPE implications of outsourcing and
major infrastructure projects. The second edition of his book TUPE:
Law & Practice was published in April 2014.

Sarah Richardson
Sarah Richardson is editor of Building, the UK’s longest-running
weekly title for the construction industry, and its website Building.
co.uk. She has reported on the industry for 10 years, and has
authored a series of research reports on aspects of the built
environment, including education building and the construction
market in China. Her broader journalistic experience includes work
for the New Statesman.

Joey Gardiner
Joey Gardiner is deputy editor of Building magazine. Joey has been
writing about property and construction for more than a decade,
and been a business journalist for more than 15 years with major
national stories to his name. Joey is a former winner of the IBP
housing journalist of the year award and joined Building in 2007.

Deborah Duke
Deborah Duke is acting group production manager and special
projects editor of Building magazine, working with industry clients
on webinars, round tables and sponsored features. She has worked
in publishing for 12 years; previous roles include organising training
courses for publishing trade body the PPA and writing educational
resources for the ﬁlm industry.

If you want to get noticed by the best
Because clients rely on our specialist BIM knowledge, people recommended by Johnson BIM get priority attention.

GET NOTICED

JOHNSONBIM.COM

…make sure we are recommending you.

Grimshaw, Hassell, ISG, Kier, KPF, Laings, Mace, Murphy, Robertson, McAlpines, Skanska, Stanton Williams, Turner + Townsend, Willmott Dixon, WSP …

employers like: AECOM, AHMM, Arcadis, Arup, BAM, Balfour Beatty, BDP, David Miller, Ferrovial, Fulcro,

