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Project Overview
We were appointed by Southwark Council to provide cost consultancy services 
for 11 school expansion projects in the borough. The schools were divided into 
2 packages A & B. Schools included:

• Cherry Garden Primary School £13m new build school
• Albion Road Primary School £10m new build school
• Ivydale Primary School £10m new build school
• Keyworth Primary school £9m refurbishment and new build extension
• Crawford Primary School £5m refurbishment and new build extension
• Redriff Primary School £5m new build extension
• Phoenix School £9m refurbishment of existing Edwardian unoccupied 

school
• Grange Primary School £4m new build dining hall, nursery and refurbishment
• Charles Dickens Primary School £4m refurbishment and new build extension
• Bellenden school £8.3m, 2173m2 new build school
• Robert Browning Primary School £3.5m part demolition, new build and 

refurbishment.

The brief was defined within the “Specification G2 – Ref – QS DB” document 
listing 168 QS duties within the old RIBA Plan of Work Stages A to L and was 
a complete beginning to end comprehensive Cost Consultancy service. The 
service was primarily focused on maximising Client value for money during the 
design stages and retaining budget objectives after contractor appointment. 
The client was focused on delivering high quality public buildings, well regarded 
by the public, which provided excellent teaching outcomes.     

The school expansion programme was divided into 2 packages with 2 different 
architects, but the same Project Manager and Cost consultancy team (Keegans) 
across the entire package. This resulted in intense, detailed design and 
consultation programmes which were reflected in the design achieving both 
the Client and the end-users brief. Together with maximising efficiencies and 
economies of scale in terms of design and cost by using the same principles 
and design features across all 12 schools, 2 Contractors were appointed via 
iESE, 1 for each package of 6 schools, and a design period post appointment 
was built into the programme. This allowed for a detailed review of the design 
with the Client and Contractor team and also ensured the Contractor worked 
with their delivery partners and supply chain in order to achieve maximum cost 
and time efficiencies.

Keegans agreed a suite of documents/protocols which they believed optimum 
for Client & Client team. These featured a bespoke cost reporting document for 
individual projects which integrated with the Client’s gateway approval process 
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and a global dashboard for the entire expansion plan. Issuing of cost reporting documents was followed by 
monthly commercial meetings which reviewed the commercial status and reviewed potential risks to the 
desired cost, quality & time outcomes. 

Similarly, with the Contractor, valuation & payment schedules were agreed at the commencement of each 
project together with the optimum process for agreeing provisional sum adjustments and variations. We 
shared design data via web portal to assist more intense collaboration between all stakeholders. Site valuation 
meetings with the contractor minimised payment/cashflow disagreement. 

Keegans preferred phone calls to emails where possible as emails are often misinterpreted and infrequently 
result in congruent outcomes. We also favour regular, larger & shorter meetings as again this facilitated the 
achievement of a shared understandings/objectives. At milestones we also attended & organised “Lessons 
Learnt” meetings to create a positive feedback loops, improving performance.

The Cost Consultant outputs were achieved, with the final out-turn cost still within budget. This was achieved 
through:

Pre-contract agreements – Having the contractor on board early enabled the designs and costs for the schools 
to be agreed at an earlier stage and reduce the financial risks. There was a ‘meet the supplier’ day across both 
packages to negotiate prices across the entire package to enable economies of scale. 

Open book tendering process – The programme was run on an open book basis. The Contractor issued 3 quotes 
for all materials and relevant bills at tender submission allowing for collaborative working through the tender 
review and construction phases. This allowed for cost certainty, also in terms of design and procurement of the 
works elements. 

Quantifying and managing risk – From inception it was agreed with the design team that a thorough risk 
management process was to be implemented in order to minimise any potential issues. This process included for 
a risk review and full risk workshop at each design stage. A further workshop was carried out before the tender 
issue in order to minimise Provisional Sums and to clarify any late design issues. The Risk Register was compiled 
and updated through the design stages with cost reviews carried out against each of the noted risks. If applicable 
these risks were then reflected in the tender documentation along with the Risk Register allowing the Contractor 
to view the perceived risks. Once appointed the Contractor then formed part of the risk workshop and these 
were carried out regularly until the project was at a stage were the potential risks were negated or not deemed 
applicable.

Awards/Accreditations: 
• SPACES Refurbishment School Award Winner, 2019
• Civic Trust Awards Regional Finalist
• Local Authority Building Control; Highly Commended for Best Educational Building
• New London Architecture Awards Commendation, Education Category, 2019
• Shortlisted BD Architect of the Year Awards, Refurbishment Category, 2019
• Civic Trust; Awards Regional Finalist & Selwyn Goldsmith Awards for Universal Design Regional Finalist
• Finalist under the Schools category for the AJ Retrofit Awards


