
developing solutions.  delivering results.

The Walton Court Centre is a mixed-use community hub in Aylesbury, Buckinghamshire. 

Built in the late 1970’s, it provides a mix of retail and community facilities topped by 58 

residential units in a low-rise suburban setting. Unfortunately, the original layout of the 

Centre placed a public precinct in the middle of the site which acted as a magnet for anti-

social behaviour, and illegal activity. Without an active shop front, the commercial units were 

struggling to survive, the community facilities were poorly used, and vacated flats were hard 

to let. The negative image and poor reputation of the Centre needed to be overcome. The 

building needed to be ‘re-imagined’ both as a decent place to live and a good place to shop 

and visit community facilities.

Keegans, in conjunction with our sister company, ECD architects, were appointed to provide 

full multi-disciplinary services from inception to completion, following a successful design 

competition. This was a complex project due to the variety of tenures involved, social rented, 

leasehold and commercial. All options for regeneration were considered including demolition 

and redevelopment. However, in the end a complete reorganization and refurbishment of 

the building was undertaken. This involved: 

• Relocating and expanding the retail units to become a street facing shopping parade 

• Enclosing and redesigning the central courtyard as a resident-only amenity space

• Expanding the Healthy Living Centre which had out-grown its existing facilities 

• Reducing the size of the Community Centre that was struggling to remain viable 

• Increasing the Centre’s value through the creation of 21 new in-fil homes 

• Refurbishing all existing homes to meet decent homes standards and enhanced energy 

efficiency measures

The steps we took to ensure the project was delivered on time and within budget included:

• Working closely with the client and multiple stakeholders to develop a strong vision and set 

of objectives to guide future change

• Designing innovative yet realistic options for the future re-development 

• Comprehensive appraisal of the options evaluated within the overall strategy

• A clear, holistic and sustainable implementation plan for the preferred option

• Development of a master programme with defined milestones and agreed coordinated 

plans of work

Services: Project Management, Quantity Surveying, Architecture, Principal Designer

Contract Dates: August 2009 - May 2016

Contract Value: £11,400,000
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• An agreed community engagement strategy and plan

• Well structured, focused and minuted meetings and regular progress monitoring with 

targeted action allocation

• Robust risk assessment and management regime

‘The Regeneration of Walton Court was not a glamourous or prestigious project but has 

made a difference to local people and made somewhere known for crime and anti-social 

behaviour a safe and pleasant place to be. The regeneration has transformed the centre 

both as a place to live and a place to visit and housed more families in the process”. Jon 

Hobbs, Head of  Development at Vale of Aylesbury Housing Trust
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