
developing solutions.  delivering results.

Project Overview

Keegan’s were initially appointed to provide technical services to review and assist with developing 
and implementing a strategy for the delivery of Crawley Homes Decent Homes programme. Since the 
commencement of works in 2008, we managed the delivery of the Decent Homes programme and 
represented the Client at operational and at strategic core group level with our core delivery team 
embedded into the Clients office.  This included undertaking a detailed validation stock survey exercise 
across the stock gaining access and undertaking surveys to over 80% of the 8,400 units. Our survey 
informed the Client of their investment liabilities. 

We concluded that approximately 55% of the stock was either non-decent, or had the potential to be 
non-decent within the next five years. We also identified properties that had one or more category 1 
Hazards as defined under the HHSRS assessment criteria. The information taken on component condition 
was used to develop the stock investment programme over a 3- year period. We could extrapolate data 
on the non-surveyed properties to inform the total investment requirement for the client.  Working as cost 
consultants we provided cost monitoring on the delivery of the decent homes programme over a 3-year 
period. This included developing cost models, cashflows and interim valuations and also final accounts. 

This relationship has continued from the completion of the decent homes programme in 2012 with 
Keegan’s delivering the Annual Stock Investment Programme in partnership with the appointed 
framework contractor completing an average of £8M spend per annum totalling £56m to since 2012.  
We work in partnership with Crawley Homes and have been instrumental, as the Cost & Project Managers, 
Building Surveyors and Principal Designers in assisting Crawley Homes in delivering its investment 
programme and Maintaining its Decent Homes Standard.  This has included managing programmes 
identifying investment need and assisting Crawley with its ‘Systems Thinking Approach’ with the delivery 
of its services.  

The work undertaken has complimented the prior Decent Homes Programme ensuing that components 
are being replaced in line with the criterions as detailed in the standards to   include component 
replacements at the point they become aged and in poor condition this includes kitchen and bathroom 
replacement, boiler replacement, electrical works, window and door replacements as well as specialist 
works required to keep the stock in good repair. 

Acting as CDM Coordinators and latterly as Principal designers and CDM Advisors from 2015 we ensured 
that Crawley Homes discharged their duties as clients and also developed a proactive approach for 
Crawley as a responsible client in terms of creating a safe working environment for all.  

Our team in Crawley are co-located within Crawley Homes’ offices for most of their time. Our staff have 
worked together seamlessly in collaboration with Crawley’s in-house surveying staff to develop and 
implement a robust approach to the planning and management of the large-scale investment in its stock. 

Services: Multi disciplinary services including project management, contract

administration, principal designer, quantity surveying and building surveying

Contract Dates: 2008 - 2019

Contract Value: £30 million Decent Homes and & £56m for planned maintenance

Contract Type: ACA TPC 2008
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Keegans have introduced many systems and processes to accurately track the delivery of each work 
stream within the contract as well as to ensure that all staff operatives both on the client side and within 
the contracting organization deliver all of their programme objectives to ensure timely delivery of the 
work within the allocated cost and time related programs. 

We attended monthly core group meetings presenting detailed management reports to the senior 
management team recording the progress of the contract.  We also undertake extensive reviews and 
monitoring of the constructor’s performance to ensure the client’s value for money objectives are met at 
all key stages of the project. 

Our Core Group Report gives details of the control measures in place which discussed at our monthly core 
group meetings with the client. The findings of these meetings are then disseminated to the operational 
team and Keegans then monitor performance of these through the weekly tracker that we have 
mentioned above.
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