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Building

i The skills shortage facing construction is now firmly recognised as one of the
! most pressing issues the industry needs to confront.

With workloads still rising, but slower than predicted, there is mounting

evidence that a lack of skilled workers in many trades and professions is holding
back growth in both individual firms and the industry as a whole.

On an individual business level, companies from sectors from architecture

to contracting are being much more selective about the work they take on, for
fear of overstretching resources. And on an industry-wide level, this lack of
availability of trained workers is fuelling continued rises in project costs that are
leading clients to press the pause button on schemes. In September, Building
published research showing the value of projects on hold had doubled in the past
18 months.

Against this backdrop, it is no surprise to discover that the industry’s best

employers are putting a great deal of effort into attracting entry-level staff.

Of the 50 firms selected for inclusion in this year’s Building Good Employer
Guide, 46 are currently undertaking entry-level or graduate training and
development programmes. Many are also actively promoting the industry as a
future career path to even younger people, by working with schools in their local
communities.

The efforts being made by these companies to attract construction’s future

talent to the industry should serve as an inspiration to others to do the same.
Some of the companies in the Guide have dozens of employees rather than
hundreds, yet from the smallest firm to the largest they are directing the time
and investment that will secure not just their companies’, but also the industry’s,
future success.

These efforts would, however, count for little unless the positive expectations

new recruits have of the industry are matched by the reality of working in it. And
here, again, the companies in the Guide deserve to be applauded.

When staff at these firms were surveyed, they rated their firms a very

impressive average 4.68 out of 5 on a scale of how likely they would be to
recommend their company to a new starter in the industry.

This ringing endorsement is testament to the work these companies have put

! in to understand the benefits and working environments that will bring the best
out of their staff, as much as their efforts to meet these expectations.

The industry as a whole clearly still has work to do to ensure it appeals to, and

! meets the demands of, tomorrow’s workforce. But the companies in this year’s
Guide would more than hold their own against employers in other sectors, and
! they are to be heartily congratulated for setting such a strong pace.

Sarah Richardson, editor



6 Stay with me

Here's how this year's top employers are making THE DATA IN THE GOOD EMPLOYER GUID

the good better and the better, best AVAILABLE IN INTERACTIVE TABLE LINE AT _——
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8 Call of nurture / S/ S >

4 , /// )/ /
In the battle to attract and retain skilled staff, 115 y
companies are embracing in-house training o e
schemes as a means of attracting new recruits and
instilling loyalty in existing employees

12 Methodology

How this year's results were obtained

13 The Good Employers

This year's top 50 firms in the industry

49 Judges

Introducing the expert panel who drew up the
final list

KEYTO THE SYMBOLS

n Number of full-time equivalent UK employees a Sabbaticals/career breaks Private healthcare scheme
Maximum number of days holiday Flexible working Enhanced maternity benefits
Training hours Chance to work abroad ﬂ Enhanced paternity benefits

Pension Entry-level training scheme

Female non-administrative staff

Pensions: Comb: combination pension, DCSP: defined contribution
stakeholder pension, GPP: group personal pension, MP: money
Staff from non-white ethnic background purchase, PP: personal pension. NC: Non contributory,

C: Contributory
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Overall 2015

Assael Architecture

Architectural practice Assael takes the top spot for the second year in a row, a well deserved place for a continually
outstanding employer. Assael goes the extra mile to provide a flexible, relaxed and nurturing environment for every one of its
employees. Two round-the-world tickets are still being offered after 10 years of service, as well as dinner and a taxi home for
those working late. Judges highlighted the practice’s creativity in forming family friendly working practices as well as their
positive attitude to training and recruitment — making it the strongest firm across the board.























































































